
Ben.Baugh2
Typewritten Text
Appendix A



Commercial in confidence



Commercial in confidence

•

•



Commercial in confidence

•

•

•

•

•

•

•



Commercial in confidence

•

•

•



Commercial in confidence

•







Commercial in confidence

•

•

•



Commercial in confidence

•

•

•

•

•

•

•

•

•

•

•

•

•



Commercial in confidence

•

•

•

•

•

•



Commercial in confidence

•

•

•

•



Commercial in confidence

•

•

•

•

•

•

•

•

•



Commercial in confidence

•

•

•

•

•

•

•

•

•



Commercial in confidence

•

•

•

•

•

•



Commercial in confidence

•

•

•

•

–

–

–

–

•

•

•



Commercial in confidence



Commercial in confidence

•

•

•



Commercial in confidence

Risk title: Financial Sustainability
Risk description: Whilst the Council has secured a sound financial base, recent events raise risks that the Council can not effectively plan and manage its resources to meet 
these financial pressures. More specifically, significant additional financial pressures have arisen as a result of :
- The Court judgement for Children’s Services
- The write back of the by-pass costs
Risk response: We will therefore:
- Review the financial pressures identified by management when setting the 2020/21 budget and the planned mitigations 
- Review the process for identifying the budget gaps in the medium term and the plans the Council has in place to address these shortfalls
- Explore the impact of the unforeseen financial pressures i.e. the costs of setting up the Improvement Board in Children’s Services and the reversal of the by-pass 

decision
- Explore significant in year overspends such as Looked After Children’s Services 

Risk title: Governance
Risk description: there is a risk that Council has not made informed decisions and is not effectively managing its risks, as reflected in previous years VfM audits. In 2020/21 
there were changes to the officer leadership team which will be finalised in 2021/22.
Risk response: We will therefore:
- Review how the Council responds to the independent review of its Public Realm contract
- Review the Council’s response to the internal review of the HCCTP
- Understand the impact that the court judgement had had on the Children’s Services Department and review the Council’s actions taken to date
- Consider the impact of the changes in the management team in 2020/21 on the governance arrangements

Risk title: Improving economy, efficiency and effectiveness
Risk description: there is a risk that the Council is not using its cost and performance data to improve the way that it manages and delivers its services
Risk response: We will therefore:
- Review the Council’s response to the internal review of the HCCTP
- Review how the Council is responding to the regulatory engagement regarding Children’s Services



Commercial in confidence

•
•
•
•
•



Commercial in confidence

19

•

•

•

•

•



Commercial in confidence

.

•

•

•

Ethical Standard (revised 
2019)



Commercial in confidence

.



Commercial in confidence



Commercial in confidence

•

•

•



Commercial in confidence



Commercial in confidence



Commercial in confidence






